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Tabb High School Bands
Benjamin Lawson, Band Director
4431 Big Bethel Road
Yorktown, VA 23693

School: 757-867-5343
Fax: 757-867-7414
Email: blawson@ycsd.york.va.us
Passion and Excellence

Welcome to the Tabb High School Band Program!
I am so thrilled that you have chosen to be a part of this fantastic group of student-musicians. During
your time in the band program, you will forge friendships and make memories that will last a lifetime.
You will be pushed to excel in everything that you do, but through those experiences you will come to
grow as an individual and as a musician. As your band director, I am here to challenge you, as well as
help you, and provide experiences that will give you plenty of opportunities to learn. I promise to do all
of those things, but here is what I need from you: I want you to enjoy yourself, make beautiful music,
and excel in the academic realm all at the same time. That may seem like a tall order, but it’s all a part of
preparing you for your future. As a student-musician within the Tabb High School Band Program, you’ll
be given the opportunity to perform with one of our many ensembles, travel to sites within Virginia and
across the United States, and take part in experiences that are unique to this activity. If I sound a bit
biased, it is just because I am! Being part of band is, in my opinion, one of the best choices a young
person can make. Why? Because starting from your first steps into the band room, you are part of a
family; a family that will grow and mature together, watch out for one another, and have a positive
impact on one another and its community. We all come from different walks of life, with different
perspectives and goals, and different ability levels; but together, we can truly make something great.
Again, welcome to the Tabb High School Band Program!
Musically,

Mr. Lawson
-------------------Benjamin Lawson
Band Director
Tabb High School
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Tabb High School Band Program Course Offerings
Symphonic Band
In this course, advanced instruction in individual and group performance is stressed. The Symphonic
Band represents the school in concerts, festivals, parades, football games, and other school-related
activities. Participation in marching band, band camp, and/or related band activities is a requirement of
this course. Prerequisite: audition.
(YCSD Program of Studies: 2016-2017 Secondary Registration and Information Guide)
The main focus of Symphonic Band will be on the continued refinement of musical and technical skills.
As one of the top performing ensembles in the school, students are expected to consistently work to
develop their skills to the fullest. Through classroom instruction and public performances, each student
will continue to refine instrument mechanics, improve rhythmic understanding, and develop
interpretational skills. Auditioning for All-District Band and All-Virginia Band (if eligible) are
requirements of this course. This ensemble is considered a “curricular” ensemble.
Concert Band
This course offers the opportunity for students to learn the basic fundamentals of tone production,
rhythmic concepts, proper articulation, and the performance of medium level band literature.
Participation in marching band, band camp, and/or other related band activities is a requirement of this
course.
(YCSD Program of Studies: 2016-2017 Secondary Registration and Information Guide)
The main focus of Concert Band is on the directed development of musical and technical skills. These
skills will provide the foundation upon which continued instrumental music instruction will be based.
Through classroom instruction and public performances, each student will develop instrument
mechanics through learning of scales, gain rhythmic understanding through a standardized counting
system, and expand their interpretive skills via the literature studied. Auditioning for All-District Band
and All-Virginia Band (if eligible) are strongly recommended, but not required for this course. This
ensemble is considered a “curricular” ensemble.
Jazz/Stage Band
This performing organization represents the school in concerts, festivals, and dances in the
contemporary jazz idiom. This course may be taken for credit concurrently with Symphonic Band.
Participation in marching band, band camp, and/or other related band activities is a requirement of this
course. Prerequisite: audition.
(YCSD Program of Studies: 2016-2017 Secondary Registration and Information Guide)
The main focus of Jazz/Stage Band is on the development of improvisational techniques and other stylespecific ideals within the jazz idiom. Elements of music theory and history will be presented throughout
the curriculum, as well as directed listening/interpretation activities. Through classroom instruction and
public performances, each student will gain an understanding of jazz history, jazz-specific musical terms
and styles, and further develop their concepts of tone, rhythm, balance, and blend. Auditioning for AllVirginia Jazz Ensemble is strongly recommended, but not required for this course. This ensemble is
considered a “curricular” ensemble.
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Percussion Class/Ensemble
This course offers small group instruction in the percussion family. Participation in marching band, band
camp, and/or other related band activities is a requirement of this course.
(YCSD Program of Studies: 2016-2017 Secondary Registration and Information Guide)
This course is open to all percussion students within the band program. The main focus of Percussion
Class/Ensemble is on the development of skills on every instrument within the percussion family.
Percussion Ensemble literature will be introduced and rehearsed during the second semester, whereas
the first semester focuses on marching percussion; concert percussion is practiced throughout the entire
year. Students will participate in each concert, and parts will be assigned based upon need and
development. Through classroom instruction and public performances, each student will gain an
understanding of percussion technique, music reading, rhythmic understanding, and interpretative skills.
This ensemble is considered a “curricular” ensemble.
Music Theory/Appreciation
This course concentrates on development of a working knowledge of music fundamentals as applied to
arranging and composition. This course also offers a study of the historical, social, and cultural aspects
of music as well as the mechanics and fundaments of music theory as needed for music reading. The
scientific principles of acoustics and organology are also introduced along with certain aspects of the
music industry.
(YCSD Program of Studies: 2016-2017 Secondary Registration and Information Guide)
Tabb Tiger Marching Band
The Tabb Tiger Marching Band (TTMB) is the football entertainment branch of the marching band, as
well as the ensemble that performs at parades and on our spring trip. Participation in this ensemble is
mandatory for all members of the band program, unless otherwise discussed with the band director and
offered a participation waiver. Rookie Camp, typically hosted after school in mid-June each year, is
offered for all students new to the band program. Band Camp, rehearsals, and performances are all
MANDATORY. See the “Attendance Policy and Expectations” section of this handbook for more
information. This ensemble is considered a “curricular” ensemble.
Roaring Regiment Marching Band
The Roaring Regiment Marching Band (RRMB) is the competitive branch of the marching band, and
performs at competitions and other public performances during the fall marching season. Participation in
this ensemble is voluntary, but strongly recommended. Rookie Camp, typically hosted in mid-June each
year, is offered for all students new to the band program. Band Camp, rehearsals, and performances are
all MANDATORY. See the “Attendance Policy and Expectations” section of this handbook for more
information. This ensemble is considered an “extra-curricular ensemble”.
Winter Guard
More information to come. This ensemble is considered an “extra-curricular ensemble”.
Indoor Drumline
More information to come. This ensemble is considered an “extra-curricular ensemble”.
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Classroom Expectations
Students are expected to demonstrate respect to the teacher, all other students, guest speakers/instructors,
substitute teachers, and/or any other visitors to the class. Students are expected to come to class each day
prepared with all equipment, music, and with adequate practice time spent on the literature being
studied.
Students are expected to be on-task at all times. Talking will interfere with the progress of the class, and
will not be tolerated. Some class periods will lend themselves to students participating in varying
activities at one time. A level of concentration and self-discipline will be both expected and necessary.
Focus, passion, and growth, not perfection, are the expectations of each student of the THS Band
Program.
Students are permitted to use their own equipment, as well as school-issued equipment that has been
given to that student. Use of another student’s equipment without their consent will be considered
stealing and will be handled as such.
Cell phones are not to be used in class, unless permission is expressly given by the band director.
Electronic devices of any kind seldom serve an educational function within the music classroom, thus
their use is not necessary for the continued growth of individuals and the ensemble. A warning will be
given for the first instance in which it is seen in class. Additional instances may result in the device
being taken and held until the end of class.
Students are expected to uphold all expectations outlined in the York County School Division Student
Handbook and Conduct Code.

Marching Band
Participation in marching band is a requirement of participation in the band program at Tabb High
School. This regulation is passed down via the YCSD Program of Studies, which describes marching
band participation as a part of the curriculum requirement for all band classes. Participation waivers may
be offered on a case-by-case basis as discussed with the band director.
Practice Schedule
A practice schedule will be sent out as far in advance as possible. Typically, the Roaring Regiment
Marching Band rehearses every Monday, Tuesday, and Thursday during the school day from 4pm to
6pm. The Tabb Tiger Marching Band rehearses on an “as-needed” basis in preparation for football
games, parades, and other events. Every effort will be made to follow the schedule. Changes will be
made for unforeseen circumstances (weather, school closings, etc.) and any compensation necessary to
recuperate rehearsal time. The schedule will be distributed via email and hard copy, as well as accessible
on the band website. Parents should pick up students from all band activities at the band room door (D11).
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After School/Before Practice
During marching band season, time management is extremely important in order to ensure the academic
success of every student. Students are given from 2:05pm to 4pm for “Band Study Hall”, which is a time
in which students can get started on homework, meet with teachers, go to clubs or other activities,
practice, etc. This time allows students to remain on top of their academic responsibilities, and helps
ensure that practice will start promptly at 4pm. If you have particular trouble with a subject or balancing
your time, contact the band director.
Pass-Off System
“Passing Off” is when a student performs their marching band literature from memory in front of one of
the drum majors. After achieving this, students may perform their literature from memory in front of the
band director in order to “Honor Pass Off”. Students who “Honor Pass Off” will receive an award at the
end of the year for their accomplishment.
Enrollment in Band Class
Students participating in marching band should be enrolled in a band class that meets during the school
day. This allows the band program as a whole to progress much faster, as many of the skills that are
taught in Symphonic Band, Concert Band, Jazz Band, and Percussion Class/Ensemble will be used in
the marching band setting. The Tabb High School Band Program approaches marching band as a concert
band outdoors. The same techniques of tone quality, sound production, technique, intonation, and
breathing are applied in every ensemble. If a scheduling difficulty arises, please contact the band
director.
Performance Schedule
The performance schedule for the season will be distributed as soon as possible. There will be a hard
copy, as well as a copy sent out via email and posted on the band website and Google Drive.

Marching Band Discipline System
There are a number of rules and procedures in place that must be followed in order to ensure the success
of the Tabb High School marching bands. Tardiness, absences, and not participating at an appropriate
level will be handled by the band director.
The following behaviors will result in a parent being contacted about the incident on the first
occurrence. If the behavior is observed again, additional consequences may occur, which may include
dismissal from the ensemble or being held out of performances.
-

Excessive tardies to rehearsal
Unexcused absence from a rehearsal
Excessive Public Displays of Affection (PDA)
Leaving school without permission
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-

Vulgar, demeaning, or otherwise inappropriate language or conduct directed towards another
individual
Bullying/Harassment
Disrespect to staff members/volunteers, other students, and/or parent chaperones.

The following behaviors will result in immediate dismissal from the ensemble. In addition, a parent will
be contacted, school administrators will be notified, and law enforcement authorities may be notified if
necessary.
-

Unexcused absence from a performance
Property damage (includes school and personal property)
Theft of property (includes school and personal property)
Aggressive behavior (fighting, threatening, etc.)
Possession and/or use of tobacco, drugs, alcohol, etc.

Attendance Policy and Expectations
All performances and rehearsals are mandatory. Participation in any ensemble is similar to participation
on a sports team – when one person is absent, it affects the entire team. The key difference to note here
is that there is no bench in band, so every individual is a vital part of our combined success. To this end,
students will be expected to attend all rehearsals and performances for an activity in which they
participate.
The band director will handle absences for all ensembles (with the exception of Indoor Drumline and
Winter Guard). Informing another instructor, student leader, or another student is not sufficient and will
result in an unexcused absence. All absences must be documented with an email or signed note from a
parent/guardian. The band director will follow up on any absence recorded by the Attendance Officer,
which may result in that absence being listed as “unexcused”.
Please make sure to share your band calendar with family, activity sponsors, and employers. Inform the
band director of any school-related conflicts so that a compromise may be reached that is in the best
interest of all parties involved. Please let the band director handle school-related conflicts!
In order for a student to be excused from a performance for any reason other than serious illness or
family emergency, a request must be made to the band director at least two weeks prior to the event. If
the request is granted, the absence will be considered excused, however an alternate assignment may be
given to make up the grade or missed rehearsal time.
In order for a student to obtain an excused absence from a rehearsal for anything besides serious illness
or family emergency, a request must be made to the band director at least one week prior to the event.
When this procedure is not followed, the absence will be unexcused.
Please understand that performance and rehearsal schedules are planned with the best interest of the
students and ensembles in mind.
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Excused Absences from Rehearsal
-

Illness
Family emergency or obligation (properly communicated to the band director)
Unavoidable appointments ONLY if the band director has been notified at least a week in advance
When possible, please schedule appointments on days that we do not practice.
Other conflicts approved in advance by the band director
Excused Absences from Performance

-

Illness
Family Emergency or Obligation (properly communicated to the band director)
Other conflicts approved in advance by the band director, ONLY if the band director has been
notified at least two weeks in advance
Consequences for Absences

-

Any unexcused absence for a curricular ensemble will result in a “zero” being issued in the grade
book for that rehearsal or performance.
One unexcused absence from a performance for an extra-curricular ensemble may result in dismissal
from that ensemble or being held out of subsequent performances
Two unexcused absences from rehearsals for an extra-curricular ensemble may result in dismissal
from that ensemble.
Excused and unexcused absences may result in the student not performing in the following show or
being removed from the ensemble in the case of excessive absences. Regardless of the reason for the
absence, if you are not at practice, you have not prepared with the rest of the ensemble for the
performance.

Use of School Equipment and Uniforms
The music and other materials issued to each student are the property of Tabb High School. Lost or
damaged music/materials will be replaced at the students’ expense. Instruments issued to students by
Tabb High School are the responsibility of the student. The student will be responsible for any repairs
due to negligence, as well as informing the band director immediately of any necessary repairs.
Inventory of school-issued instruments will be kept, as well as a record of which students have used
them and the condition in which they were issued.
In addition to any equipment supplied by Tabb High School or the Tabb Tiger Band Parents, students
are required to supply their own mouthpieces, reeds, slide/valve oil, neck straps, mutes, and any other
items necessary for performances. Lyres and flipbooks are strongly recommended for use in the stands
at football games.
The uniforms issued to each student are the property of Tabb High School and are extremely expensive.
As such, they must be treated with the utmost care. Each student will have been educated on uniform
care and upkeep, and will be expected to follow the guidelines below. Our uniforms are dry clean only,
and should never be machine or hand-washed. When alterations are necessary, pinning to the hem is
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allowed but please never cut! Students will be responsible for any repairs or replacement necessary due
to negligence or improper maintenance.
Instruments will be inventoried at the end of the school year and may be checked out by students once
inventory is completed. Uniforms will be issued before the first performance. User Fees will be
collected in-class at the beginning of the school year. Please note: the aforementioned User Fees are paid
to Tabb High School and are separate from the fees collected by the Tabb Tiger Band Parents at the
beginning of marching band season.
Uniform Expectations
-

Students must wear the current year marching band t-shirt under their uniform jacket.
Students should wear athletic shorts or fitted pants under their uniform bibs.
Black socks must be worn when in uniform.
The uniform should be carefully hung after each use. After a particularly hot or rainy event, please
allow the uniform time to air out before replacing it back in the uniform bag.
Students should not eat anything while in uniform that might stain or otherwise damage the uniform.
In public, the uniform is either on or off. Jackets and pants will not be worn backwards or
unbuttoned.
When instructions are given to remove hats or jackets, students should be sure to place them in a
secure location.
Instructions for uniform presentation are given as an ensemble. If directions to stay in full uniform
are given, the entire ensemble is to stay in full uniform. If instructions are given to be without a
portion of the uniform, the entire ensemble removes that part of the uniform.

Student Leadership Team (SLT)
The Tabb High School band program relies heavily on the strength of its student leaders. These students
are an important part of the continued musical improvement and day-to-day function of the various
ensembles that make up the band program. They are not responsible for the supervision of other
students.
The band director will assist student leaders with their responsibilities and work closely with each of
them to be proactive and productive. Other students in the band must understand the structure of the
Student Leadership Team, and respect any individual that is in a leadership role. It is the responsibility
of all students to come to the band director in the event that difficulties arise within the leadership
structure.
Members of the Student Leadership Team will be chosen at the end of each school year for the
following year. Leaders will be chosen by application, audition, and/or interview.
Student Leadership Positions
Listed below are descriptions for each role within the Tab High School marching band Student
Leadership Team (SLT). The individuals serving within these roles are expected to form a group of
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highly motivated and responsible individuals who will work together to serve the band and make it the
best that it can be.
Drum Major: Drum major is the highest student leadership position in the marching band. He or she will be
responsible for conducting the ensemble in rehearsals and performances, as well as leading certain aspects of
rehearsals (as outlined by the band director). The head drum major is expected to attend all TTBP monthly
meetings in order to provide a student’s prospective on the business of the band program. Other duties and
responsibilities may be requested by the band director and marching band staff if needed.
Captain: Captains are responsible for the conduct of the marching band membership at-large. Given
responsibility of a large group of individuals, these student leaders give instrument, equipment, uniform, and
music inspections prior to all performances. They are also responsible for organizing and empowering section
leaders for duties on and off the field, as well as leading ensemble-specific sectionals when needed. Other duties
and responsibilities may be requested by the drum major(s) and/or the band director.
Captain positions: woodwind, brass, percussion, and guard.
Section Leader: Section leaders are responsible for the conduct of a specific section within the marching band.
These student leaders will be responsible for assisting with setting drill and learning music (including making sure
each member of the section has music and a drill book), ensuring that members of their sections “pass off” their
music, and leading section-specific sectionals. Other duties and responsibilities may be requested by the captains,
drum major, and/or band director.
Section leader positions: flute/piccolo, clarinet, saxophone, mellophone, trumpet, trombone/baritone, tuba/low
reeds, battery, and front ensemble.
Attendance Officer: The role of the attendance officer is to keep an accurate, up-to-date record of membership
attendance at all rehearsals and performances. This student leader will report any notable attendance trends to the
band director. Other duties and responsibilities may be requested by the drum major(s) and/or the band director.
Equipment Manager: The equipment manager will be responsible for ensuring that all equipment needed for
rehearsals and/or performances is in its proper place before the event begins, as well as reminding the band
director to give water breaks. This student leader will put together a volunteer team and schedule for set-up and
take-down, including providing water for each rehearsal and/or performance. The equipment manager and their
team will work with the pit parents before, during, and after off-site rehearsals and performances to ensure that all
equipment is loaded and unloaded from the trailer and/or buses, and that the rehearsal space or field is set up
correctly prior to the event. Other duties and responsibilities may be requested by the drum major(s) and/or the
band director.
Librarian: The librarian(s) will be responsible for ensuring that all sections have copies of their music, drill, and
other necessary documents for rehearsals and/or performances. This officer will also be responsible for posting
files to the band’s Google Drive, as well as keeping an accurate and up-to-date music and drill filing record. Other
duties and responsibilities may be requested by the drum major(s) and/or the band director.
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Field Trip Expectations
At all times, students should remember that they represent the band program, Tabb High School, and the
York County School Division, and should act accordingly. School rules will apply for the entirety of
each trip, and breaches in conduct may result in removal from the trip. Additional permission or medical
forms may be required before students are allowed to travel with the band on any given trip.
Unless another form of transportation is provided, students will ride the bus to and from performances.
Students will not be permitted to drive themselves to a performance or activity unless permission is
given by the band director and approved by the student’s parent/guardian in the form of an email or
written and signed note. A student may leave from a performance or activity only with his or her own
parent/guardian. In this situation, an email or written and signed note is required from the
parent/guardian to the band director. Please understand that these rules are in place for the safety of each
student.
Additional Information Regarding Overnight Trips
The York County School Division Student Handbook and Conduct Code (including the dress code),
federal, state, and local laws are all in effect while on trips. Even though the trip may occur off school
property, it is still a school-sponsored event, and school rules must be followed.
Smoking, consuming alcohol, etc. is strictly prohibited. Any use of an illegal substance will result in
contacting the proper authorities. Any behavior of this nature will result in parents being contacted and
students may be sent home.
Excessive Public Displays of Affection (PDA) will not be permitted. If a warning is given without a
change in behavior, students may be separated, parents may be contacted, and/or students may be sent
home.
No one is permitted in the hotel room of someone of the opposite sex.
End-of-the-day room checks will consist of a chaperone or staff member stopping by each room to
ensure that each student is where they are supposed to be. Students are not permitted to leave their
rooms until a chaperone or staff member has notified them that they can do so. Students are expected to
be quiet once room checks have been completed at the end of the day. If loud behavior is observed, a
warning will be given. If this behavior continues, parents may be contacted and/or students may be sent
home.
If a student does leave their room after room checks, the student’s parents will be contacted and the
student will be immediately sent home using whatever form of transportation the band director and
parents agree upon. The student’s family will be responsible for paying for this transportation. There are
no exceptions to this rule.
Always use the buddy system, and travel in groups of no less than three. Any suspicious behavior should
be reported to the band director and the proper authorities immediately.
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The band director will give specific meeting times and places, and students are expected to arrive before
the schedule meeting time to ensure smooth travel logistics. If a student is late, they will be required to
stay with a chaperone for all or a portion of the remainder of the trip. The amount of time will be
determined by the severity of the tardiness and if the behavior has been observed before. Any student
that is late makes the rest of the band late, which means that there is less time being spent on all of the
planned activities. Please be on time! “Early is on time, on-time is late, late is unacceptable!”
Please remember that all of the above rules and expectations are in place for the safety of the students
and to ensure that the trip is as enjoyable as possible for all involved.
Similar and/or additional information may be sent out before the trip, and may require student and
parent signatures.

Contact Information
Mr. Benjamin D. Lawson, Band Director
Phone: 757-867-5343
Email: blawson@ycsd.york.va.us
Band Website: thsband.org
Band Email: tabbtigerband@gmail.com
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